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Overview

PeaceHealth is transitioning ED physician management services from Eugene Emergency Physicians
(EEP) to ApolloMD across our three Lane County medical centers to strengthen patient access,
throughput and quality. The transition will begin on June 1, 2026, at PeaceHealth Peace Harbor and
Cottage Grove Community Medical Centers, and on July 1, 2026, at PeaceHealth Sacred Heart
Medical Center at RiverBend.

Challenges Driving the Change

The emergency department at PeaceHealth Sacred Heart Medical Center at RiverBend has
experienced a sharp, sustained rise in patient volume, increasing from roughly 55,000 visits in fiscal
year 2024 to more than 80,000 projected this year. This rapid growth reflects both community-
level and regional system pressures, including the closure of the University District emergency
department, an aging population and the continued loss of primary care access across Lane County.
Together, these factors have led to a surge in patients seeking emergency care, many of whom
present with higher acuity and more complex medical needs, and a growing reliance on
ambulance transport. With the rise in patient volume, the RiverBend emergency department's
physical layout has become too small since the facility opened in 2008, forcing care teams to rely on
temporary and non-traditional spaces, to safely manage the surge in high-acuity patients. Emergency
departments across Oregon are experiencing significant strain, with lengthy average visit times and
high, variable and often crowded conditions.

Why ApolloMD

PeaceHealth selected ApolloMD after completing a comprehensive and competitive review process
that included proposals from multiple physician groups, including Eugene Emergency Physicians. The
review focused on Lane County’s future emergency medicine needs and the type of resource
required to meet increasingly high patient volumes and clinical complexity. ApolloMD was chosen
because it brings depth of experience, operational infrastructure, and demonstrated outcomes that
align with PeaceHealth’s long-term goals for access and quality.

ApolloMD has extensive experience operating high-volume, high-acuity emergency departments,
including as a service provider to several departments with more than 80,000 annual visits and two
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with more than 150,000. As patient complexity, ambulance traffic and community demand increase,
PeaceHealth requires a partner with a proven ability to stabilize operations in rapidly growing
emergency settings. ApolloMD’s record of managing high-volume environments distinguishes the
organization as one capable of meeting today’s challenges and planning for the future.

ApolloMD Is Not Private Equity Owned

ApolloMD operates as a physician-owned, physician-led organization, meaning it does not
answer to private equity firms or other outside investors. This structure reinforces PeaceHealth's
emphasis on medical leadership, operational transparency, and patient-focused decision-making.
Because ApolloMD’s leaders are practicing emergency physicians who work directly in clinical
settings, they understand frontline realities and bring a level of accountability, responsiveness and
clinical insight that aligns with PeaceHealth’s Mission and Values. This model stood out during the
evaluation process because it supports consistency across emergency departments while ensuring
that decisions remain rooted in patient care rather than investor interests.

ApolloMD is Already a Proven PeaceHealth Partner

PeaceHealth’s confidence in ApolloMD is strengthened by firsthand experience at PeaceHealth
Ketchikan Medical Center. When that emergency department experienced an abrupt service
disruption, ApolloMD partnered with local leaders to stabilize operations, attract and retain
physicians, and improve patient experience scores. This successful partnership demonstrated
ApolloMD’s ability to respond quickly, embed durable improvements and support both patient care
and clinician well-being during challenging transitions. That record of performance was an important
consideration for Lane County’s emergency departments, which are navigating rapid growth.

PeaceHealth appreciates EEP physicians’ decades of service to the community, and PeaceHealth
continues to value their commitment and expertise. The decision reflects the changing demands
placed on the emergency system and the need for a partner equipped with national resources,
large-scale operational experience and a proven ability to enhance access and flow while
supporting local physicians. ApolloMD’s ability to combine national best practices with local
engagement is central to PeaceHealth's belief that the organization is the right choice for Lane
County’s emergency departments.

This Is Not a Cost-Cutting Decision

The transition to ApolloMD is not a cost-reduction strategy but part of a broader effort to expand
capacity, improve patient flow and strengthen emergency care across Lane County. The organization
has made substantial financial investments in recent years to meet rising demand, including adding
23 new beds, 20 new care spaces in the emergency department, 27 new nursing positions and
205 additional caregiver hours per day to support emergency operations. These enhancements
reflect a commitment to reinforcing frontline staffing and expanding the space needed to manage
sustained increases in high-acuity patients.
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PeaceHealth has invested more than $25 million over the past two years to expand access and
clinical capacity, including a $6 million renovation of the RiverBend emergency department, now
underway. This project will further increase clinical care space, improve flow and help reduce
bottlenecks as patient volume continues to rise. These capital improvements are paired with
systemwide operational work and design changes intended to enhance reliability and reduce waiting
during surges.

In addition to these investments, our goal is to grow emergency medicine services, unify care across
Lane County and strengthen the long-term stability of its emergency departments. PeaceHealth and
ApolloMD also share a commitment to maintaining well-staffed departments, emphasizing that
competitive compensation is essential to attracting and retaining high-quality clinicians. This decision
is not about reducing physician compensation or lowering operating costs. PeaceHealth
continues to invest in space, staffing and systems because strengthening the emergency care
infrastructure is critical to ensuring patients can receive timely, reliable and safe care both now
and in the future.

Clarifying Our Commitment to Local Emergency Physicians

We understand that the transition to ApolloMD has raised concern among clinicians and community
members, and we are working to address several recurring misconceptions directly. One of the most
significant clarifications is that PeaceHealth is not replacing its emergency physicians with locums
or physician assistants. Both PeaceHealth and ApolloMD believe in the importance of physicians
who live in and understand the communities they serve. ApolloMD has a strong track record of
recruiting and retaining emergency physicians, and the emergency departments in Lane County will
continue to operate under a physician-led model.

What Patients & Community Can Expect

We will continue providing uninterrupted emergency care throughout this transition, and our teams
remain focused on delivering safe, reliable service every day. Our emergency departments will
continue to be staffed by clinicians who care for this community, supported by ApolloMD’s national
expertise. This approach reflects our commitment to clinical leadership and community-rooted care.

We are also continuing to invest in improvements that reduce wait times and strengthen patient
flow, addressing the growing demands on our emergency departments. Above all, we remain
grounded in our Mission and Values, ensuring every decision we make supports compassionate,
high-quality care for the people we serve.



