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Initiatives Desired Outcomes Owner Partner(s) Timeline 

 
Home 

Strategy 1: Transitional Supported Housing 

a. St Vincent de Paul Pallet Shelters 
for transitional supervised 
housing of individuals in 
recuperation from hospitalization 

• # of unique individuals served 
• 90% Utilization 

• RiverBend 
Care 
Management 

• St. Vincent de Paul 2022 - 
2025 

  

The PeaceHealth Sacred Heart Medical Center at University District Community Collaboration Committee supports 
collaborations that improve community health for all. We recognize that health outcomes are often driven by social factors, 
such as access to food or housing, the health of the environment, or economic well-being. Structural injustice, especially 
systemic racism, is woven into the fabric of our community. The outcome is unjust systems that are designed to leave some out 
and privilege others. Each strategy undertaken during the 2022-2025 Community Health Improvement cycle is directed at 
working toward equity, anti-racism and the elimination of those health inequities in our community. 
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Hope 

Strategy #1: Behavioral Health Crisis Residential Treatment 

a. Columbia Care Guest House 
residential care for behavioral 
health crisis treatment 

• # of individuals served, 
• 90 % Utilization 

• PHON 
Behavioral 
Health 

• Columbia Care 
• Lane County 

Behavioral  
Health 

2022 - 
2025 

Strategy #2: Medical Respite   

a. Partnered 15 Bed Medical 
Respite Facility for safe residence 
with supportive care for 
unhoused and other at risk 
individuals 

• # of Medical Respite admissions 
• # of avoidable hospital days for 

social reasons 

• RiverBend 
Care 
Management 

• PacificSource 
CCO  

• Trillium CCO 
• Carry it Forward 
• St. Vincent de 

Paul 

2023-
2025 

Strategy #3: Behavioral Health Crisis Stabilization Center 

a. Community Based Behavioral 
Health Crisis Stabilization Center 
in Downtown Eugene for “no 
wrong door” walk in behavioral 
health triage and care 

• # UD ED Visits for Mental Health 
and Social Needs  

• # of UD ED “Frequent Users” 

• PeaceHealth 
UD ED 

• Lane County 
Behavioral Health 

• Community 
Stakeholders 

2025 
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Care 

Strategy #1: Increase Community Health Worker Roles in the Community 

a. PacificSource/PHMG Community 
Health Worker Project for 
Placement of CHWs in PHMG 
Peds for navigation and care 
management 

• # of CHWs in PHMG Pediatrics 
• PHMG PCPCH certification level 

• PHMG Peds • PacificSource 
CCO 

2023-
2025 

b. Additional CHW & Peer Support 
community programs at 
additional locations for multi-
access community support 

• Partnered CHW community 
programs addressing key gaps in 
community care 

• PHMG 
• RB Care 

Management 
• Community 

Benefit 
Organizations 

• PacificSource 
CCO 

• Trillium CCO 
• Community 

Benefit 
Organization 
stakeholders 

2023-
2025 

Strategy #2: Community Wellness Center 

a. YMCA Community Wellness 
Center Partnership for 
development of activities, 
nutrition and health education 
easily accessed by youth, families 
with children and seniors in the 
community 

• # of Healthcare Screening 
Participants seeking 
recommended follow up 

• # of Activity Participants 
demonstrating improved 
biometrics 

• # of Educational Program 
Participants demonstrating 
improved health habits 

• PHON • YMCA 2024-
2025 
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Strategy #3: Increase Healthcare Professional Training Programs 

a. LCC Nursing Program to grow 
the nursing workforce and 
increase nursing resources in the 
community 

• Cohort at capacity 
• # of grads retained in community 

• Institute for 
Nursing 
Excellence 

• Lane Community 
College 

2022-
2025 

b. Partnered CNA, MA, APC & 
Clinical Ancillary training 
programs to grow the healthcare 
workforce and increase 
healthcare resources in the 
community 

• # of healthcare professionals 
trained 

• PHON • Future Ready 
Oregon 

• Lane Workforce 
Partnership, 

• Lane Community 
College 

• Bushnell 
University 

2023-
2025 

Strategy #4: Partnered Community Care Access 

a. Syringe Exchange program to 
decrease and ultimately eliminate 
new HIV and Hepatitis infections 
in the community 

• # of Syringe Exchanges  
• # of Naloxone Kits distributed 
• # of HIV and PrEP (pre-exposure 

phrophylaxis) 

• SHMC CCC • HIV Alliance 2022-
2025 

b. Volunteers in Medicine Safety 
Net Clinic to create primary care 
access for the under insured and 
uninsured in the community 

• # of Under/UnInsured patients 
provided care 

• PHON • Volunteers in 
Medicine 

2022-
2025 
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Nourish 

Strategy #1: Immediate Access for Food Insecure Families 

a. Pediatric Mealkit Program to 
ensure Immediate access to 
Healthy Nutrition for food 
insecure families 

• # of meals distributed 
• # of food insecure SDoH 

Screening Tool responses 

• PHMG 
Pediatrics 
 

• FOOD for Lane 
County 

2022-2025 

b. Food and meal distribution for 
FUSE and frequent ED User 
populations 

• # of meals distributed 
• # of individuals served 
• # of ED Visits for Social Reasons 

• RiverBend 
Care 
Management 

• Catholic 
Community 
Services 

• Food for Lane 
County 

• Lane County 
Mental Health 

2023-2025 

Strategy 2: Nutritional Support for Wellness and Recuperation 

a. Partnered Meal Prep and Delivery 
for community members 
struggling with illness or in 
recuperation 

• # of Meals Provided 
• # of Individuals Served 

• RiverBend 
Care 
Management 

• Positive 
Community 
Kitchen 

• Meals on Wheels 
• Food for Lane 

County 

2023-2025 

b. Nutrition related wellness 
education and support for youth, 
families with children, seniors 
and others requiring improved 
nutrition for improved health 

• # of Nutrition Programs offered 
• # of improved A1Cs 

• OHVI  
• PHMG 

• YMCA 
• PHMG 

2023-2025 

 
 


