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Initiatives Desired Outcomes Owner Partner(s) Timeline 

 
Home 

Strategy #1: Increase community housing resources 

a. Siuslaw Outreach Services  • Reduced # of unhoused due to 
domestic violence 

• # of Safe Housing Recipients 
• # of Crisis Intervention Clients served 
• Permitting and Planning of co-

located Community Center 

• PHMC CCC 
• PHMG 

Behavioral 
Health 

• Siuslaw Outreach 
Services 

• Mobile Crisis 
Response 

2022-2025 

b. Housing and Education 
Partnerships in Western Lane 

• # of Career Technical Education and 
Occupational Education Programs 

• # of Students Graduated 
• # of Students Enrolled 
• # of Workforce and Student Housing 

Units Available 

• PHMC CCC 
• PHMC 

Workforce 

• First Step  
• Homes For Good 
• LCC 
• Siuslaw & 

Mapleton School 
Districts 

2022 - 
2025 

The PeaceHealth Peace Harbor Medical Center Community Collaboration Committee supports collaborations that improve 
community health for all. We recognize that health outcomes are often driven by social factors, such as access to food or 
housing, the health of the environment, or economic well-being. Structural injustice, especially systemic racism, is woven into 
the fabric of our community. The outcome is unjust systems that are designed to leave some out and privilege others. Each 
strategy undertaken during the 2022-2025 Community Health Improvement cycle is directed at equity, anti-racism and working 
toward the elimination of those health inequities in our community. 
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c. Safe Shelter for Siuslaw 
Students   

• # of temporary homes available to 
foster unhoused youth 

• # of families enrolled in training and 
certification to temporarily house 
youth 

• # of youth housed through program 

• PHMC CCC 
Committee 

• Safe Families  
• Siuslaw & 

Mapleton School 
Districts 

• McKinney Vento 
Programs 

2023-
2025 

d. Homes for Good Florence 
Housing Project 

• # of new low income housing units 
created 

• # of families served 
• # of onsite wraparound service 

partners 

• Homes for 
Good 

• Siuslaw & 
Mapleton School 
Districts 

• City of Florence 
Housing 

2022-
2025 

Strategy #2: Expand transitional Housing Opportunities in Western Lane 

a. Pallet and other shelter 
opportunity models 

• #Number Pallet Shelter available 
• #Clients served 
• #Nights occupied 

• PHMC CCC/ 
• Lane County 

HMIS 

• Emergency Cold 
Weather Shelter 

• First Step 

2022-
2025 
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Hope 

Strategy #1: Provide Upstream Youth and Family support systems as a deterrent to substance abuse and mental health crisis 

a. After school programs at 
Boys & Girls Club of Western 
Lane  

• Low-cost/No-cost after school 
programs providing childcare to low 
income families 

• # of children participating 
• # of families served 

• PHMC CCC • Boys and Girls 
Club of Western 
Lane 

2022 - 
2025 

Strategy #2: Community Mental Health Resources 

a. Siuslaw Family Connection • # of children served under 10 • PHMC CCC • Siuslaw & 
Mapleton School 
District 

• PHMG 

 

b. School Resource Centers  • # of counselors serving families • PHMC CCC • Siuslaw & 
Mapleton School 
Districts 

• PHMG 

 

c. Support and Facilitation for 
Mobile Crisis Response 
Team 

• Depth of Partnerships, service 
availability outside of City Limits 

• # of clients served 
• # of encounters 

• Lane County 
• WLFEA 

(Western 
Lane Fire and 
EMS 
Authority 

• MCR 

• Lane County 
• WLFEA 
• Florence PD 
•  Lane County 

Sherriff 
•  Oregon State 

Police 

2022-
2025 
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Care 

Strategy #1: Increase access to care outside the Hospital and Medical Office Setting 

a. Western Lane Mobile 
Integrated Health 

• # of Post discharge inhome MIH 
visits to patients at risk for return 
ED visits and readmission 

• # of unique individuals receiving 
visits 

• # of readmission and post 
discharge emergency department 
visits amongst program 
participants 

• PHMC CCC 
• WLFEA 

• WLFEA 
• PHMC ED 
• MIH 
• PHMC CCC 

2022-2025 

b. Florence Adult Day Care • # of Alzheimers & Dementia 
Patients served 

• # of Families Served 
• # of hours of care provided 

• PHMC CCC • Florence Adult 
Day Care 

 2023- 2025 

c. Post discharge Medical Respite • # of unhoused discharged patients 
released to respite care facility or 
temporary housing 

• PHMC CCC 
• PHMC Care 

Management 

• PeaceHealth 
• PacificSource 

CCO 
• Trillium CCO 

2023-2025 

Strategy #2: Increase Access to Childcare 

a. Expansion of Childcare 
Facilities and Resources in 
Western Lane 

• # of childcare resources and 
facilities available in community 

• PHMC CCC 
• WeeCare 

• First Steps 
• Boys & Girls 

Clubs 
• Lane County 

Childcare 
Strategist 

2023-2025 
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Strategy #3: Increase Healthcare Workforce Resources 

a. Expansion of healthcare 
career technical education 
and healthcare certification 
programs available in the 
community 

• # of healthcare career training 
programs 

• # of certified healthcare workers 
trained in local programs 

• PHMC 
Nursing 

• Lane Community 
College 

• Siuslaw School 
District 

 

 
Nourish 

Strategy #1: Increased access to healthy food with focus on BIPOC and Vulnerable Populations 

a. Veggie RX • # Select patient population 
increased consumption of fresh fruits 
and vegetables 

• # of PHMG patients participating 
• Reporting; increase in consumption 

of Fresh Fruits and Vegetables  

• PHMC CCC 
• PHMG 

Clinics 
 

• Florence Farmers 
Market 

2022 
Market 
Season 

b. Florence Food Share • # of People Accessing healthy no-
cost, low-cost food through food 
bank 

• Demographic Data to demonstrate 
equity 

• PHMC CCC • Florence Food 
Share 

2022- 
2025 

c. Mapleton Food Share • # of People Accessing healthy no-
cost, low-cost food through food 
bank 

• Demographic Data to demonstrate 
equity 

• PHMC CCC • Mapleton Food 
Share 

2022 - 
2025 
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Strategy #2: Decrease childhood hunger 

a. Food BackPacks for Kids • # of food backpacks distributed 
• # of children served 

• PHMC CCC • Cross Road 
Church 

2022 - 
2025 

b. Soroptomist Annual Food 
Basket Distribution 

• # of families served 
• # of baskets distributed 

• PHMC CCC • Soroptomist of 
Western Lane 

2022 - 
2025 

 
 
 


