
 

 

 2019-2022 PEACEHEALTH COMMUNITY HEALTH NEEDS ASSESSMENT IMPLEMENTATION PLAN 

PeaceHealth Ketchikan Medical Center 

STRATEGY INITIATIVES FOCUS SUCCESS MEASURES 
PEACEHEALTH  

ROLE 
POTENTIAL PARTNERS TIMELINE 

Improve family and child well-
being by addressing stressors 
associated with high cost of 
living (e.g. cost of produce, 
energy costs) 

Partner to link those experiencing food 
insecurity with resources and programming 
that improve nutrition and well-being 

Nutrition 

Implemented food prescription program in PeaceHealth clinics by 
July 2020 
 
Percentage programming delivered with community meal 

Lead  

Local grocery markets, PeaceHealth 
clinics, Ketchikan Wellness Coalition, 
School District, Ketchikan Public Health, 
Residential Youth Care, KIC, WISH, SAIL, 
Community Connections, Janai Meyer 

Year 1-2 

Ensure critical supports for those 
living unsheltered or 
experiencing housing burden 

Participate in community-wide planning to 
address rise in homelessness and improved 
care transitions for unsheltered people 

Housing 

Participation in community conversations 
 
Number of individuals sheltered in Warming Shelter 
 
Increased variety of items stocked in hospital clothing closet 

Partner 

Community Connections, City 
Government, School District, First City 
Homeless Shelter, WISH, Love Inc., 
Residential Youth Care 

Year 1-3 

Advance community based 
mental health promotion and 
substance use prevention 
programming and access to 
treatment 

Partner with proactive community 
response to rise in substance use disorder 
and stigma reduction 

Behavioral 
Health and 
Substance 

Use 

Number of employers pledging to provide Mental Health First Aid 
training  
 
Number of community Medication-Assisted Treatment (MAT) 
certified providers 
 
Access to supportive therapies locally 
 
Increase investment in youth substance use prevention 
programming 

Partner 

Ketchikan Wellness Coalition and Drug 
Free Communities Grant, Residential 
Youth Care, SE Alaska Regional Health 
Consortium (SEARHC), Local independent 
providers, Ketchikan Indian Community, 
Prince of Wales Health Network, AKeela, 
Stomp the Stigma, Ideal Options, True 
North, KGBSD 

Year 1-3 

Support transitions to detox and detox to 
long term recovery (Crisis and Stabilization 

Center) 

Behavioral 
Health and 
Substance 

Use 

Increase in detox recovery options 
 
Process for ensuring smooth transitions 

Partner AKeela, Ketchikan Indian Community  Year 1-3 

Reduce health equity gaps by 
improving care coordination and 
collaboration with various 
communities 

Contribute to development and ongoing 
accessibility of Ketchikan 1-2-3 navigator 
program 

Community 
Caregiving 

Number of organizations who commit to funding onsite 
navigators  
 
Number of referrals made for services  

Partner 

Ketchikan Wellness Coalition and State of 
Alaska Behavioral Health Improvement 
Grant, Public Health 

Year 1-3 

Continue to grow and build relationships 
that address unique needs of local 
communities, especially the Ketchikan 
Indian Community and the Filipino 
community  

Community 
Caregiving 

Initial assessment and opportunities identified by June 2021  Lead 

Ketchikan Indian Community, Ketchikan 
Public Health, Ketchikan Filipino 
community  

Year 2-3 

 


