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Initiatives Desired Outcomes Owner Partner(s) Timeline 

 
Home 

Strategy #1: Resources for Youth 

a. 15th Night RAN for Unhoused 
Youth 

• Increased availability of services to 
youth 

• # of Youths Served 
• # of Nights Shelter 
• So. Lane Unhoused Youth Graduation 

Rate as compared to regular 
graduation rate 

• South 
Lane 
School 
District 

• South Lane 
School District 

• 15th Night 
• Lane Education 

Service District 

2022 - 
2025 

b. Support Coordination of Healthy 
Youth Activities and Local 
Wellness Partnerships – After 
School Programs, Childcare 
programs, Summer Programs, 
Youth Camps 

• Reduction of Unhoused Youth and 
Prevention of Teen Pregnancy 

• Improved outcomes as reported by 
the SLSD Healthy Teen Survey results 

• # of Youth & Childcare Programs in 
Community  

• Be Your 
Best 

• Looking Glass 
• South Lane 

School District 
• Local Youth 

Organizations 

2022 - 
2025 

  

The PeaceHealth Cottage Grove Community Medical Center Community Collaboration Committee supports collaborations that improve community 
health for all. We recognize that health outcomes are often driven by social factors, such as access to food or housing, the health of the environment, or 
economic well-being. Structural injustice, especially systemic racism, is woven into the fabric of our community. The outcome is unjust systems that are 
designed to leave some out and privilege others. Each strategy undertaken during the 2022-2025 Community Health Improvement cycle is directed at 
equity, anti-racism and working toward the elimination of those health inequities in our community. 
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Strategy #2: Availability of Emergency and Temporary Housing 

a. Overnight Sheltering • # of Overnight Shelter beds 
available in community 

• # of Unhoused Individuals served 

• Hwy 99 
Emergency 
Shelter 

• Carry it Forward 2022 - 
2025 

b. Emergency Vouchers • # of Vouchers issued • Be Your 
Best 
 

• Friends of 
Cottage Grove 
Library 

• Community 
Sharing 

2022 - 
2025 

c. Transitional Supported Housing • # of Housing Units available in 
community 

• # of partnered housing solutions 
and programs in community 

• City of 
Cottage 
Grove 

• Carry it Forward  
• Be Your Best 
• Homes for Good 
• Looking Glass 

 
 

2022 - 
2025 
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Hope 

Strategy #1: Support Structures for Families 

a. Kids in Transition to School • # of children/families served 
• SLSD Reading Scores 

• CCC 
• PHMG 

Peds 

• South Lane 
School District 

• United Way 

2022 - 
2025 

b. Family Resource Center/La Plaza 
Project 

• # of Families/Children Served 
• # of bi-lingual Community Health 

Workers in community 

• South Lane 
School 
District 

• South Lane 
School District 

• Cottage Grove 
Public Library 
 

2022 - 
2025 

c. Family Relief Nursery • # of families/children served 
• # of expanded eligibility programs 

• Family 
Relief 
Nursery 

• Family Relief 
Nursery  

2022 - 
2025 

d. South Lane Mental Health Youth 
Programs 

• # of programs supported 
• # of hours of counseling 
• # of youth served 

• South Lane 
Mental 
Health 

• South Lane 
Mental Health  

• South Lane 
School District 

• Be Your Best 

2022 - 
2025 
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Care 

Strategy #1: FQHC in Cottage Grove 

a. South Lane Community Health 
Center 

• # of Primary Care Providers 
• # of South Lane residents provided 

primary care through CHC 

• Lane 
County 
Community 
Health 
Centers 

• Lane County 
Department of 
Human Services 

• Lane Community 
College 

• Be Your Best 
• PacificSource & 

Trillium CCOs 

2023-
2025 

Strategy #2: Increase Local Healthcare Workforce 

a. Career Technical Education at 
South Lane Community Health 
Center 

• # of healthcare certification training 
programs available 

• # of healthcare certifications 
achieved 

• South Lane 
School 
District  

• South Lane 
Community 
Health 
Center 

• South Lane 
School District 

• Lane Community 
College  

• PacificSource & 
Trillium CCOs 

• South Lane 
Mental Health 

2024-
2025 
 

  



2022-2025 Community Health Improvement Plan 
PeaceHealth Cottage Grove Medical Center 

 

 
  

5 

 
Nourish 

Strategy #1: Improved Access to Low-Cost/No-Cost Healthy Food  

a. Veggie RX PreNatal Classes • # of Veggie Rx prescriptions  
• # of individuals and families served 

• Health Hub 
 

• Be Your Best  
• Trillium CCO 
• PacificSource 

CCO 
• Food for Lane 

County 
• South Lane 

School District 
• Friend of Cottage 

Grove Library 

2022-
2025 

b. Emergency Food Vouchers • # of vouchers distributed 
• # of individuals served 

• Community 
Sharing 

• Friends of 
Cottage Grove 
Library 

• Cottage Grove 
Mutual Aid 

2022-
2025 

 


