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TIMELINE AND PROJECT ACTIVITIES –    For Period from 01/01/01 to 12/31/04 

           Year 1       Year 2       Year 3       Year 4  
 
 Activity                         JFMAMJJASOND       JFMAMJJASOND       JFMAMJJASOND       JFMAMJJASOND 

Recruit Project Director/Assistant X   

Establish Research Committee X  

Complete/update agreements with PCPs X   X     X 

Finalize research design X          

IRB Approval  X      

Initiate team-building training  X 

Establish data collection system X     

Provide PCP orientation X 

Initiate physician/patient training X 

Conduct HART screenings            X  

Complete selection of patient groups X 

Conduct periodic interdisciplinary team meetings    X------------------------------------------------------------------------------------------------------ 

Implement model-based program (study group)         X-------------------------------------------------------------------------------------------------- 

Collect all baseline measures  X          

Survey data collection X X     X 

Administrative data collection (OMPRO) X      X     X 

Perform data analysis              --X                --X       --X  

Prepare interim research findings report                           ---X             

Complete final research findings report                    ----X 

Implementation Manual completion                 ----X 


